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Strategy Objectives — Annunciation Greek School

Our Greek School has been a long-lasting Saturday program, where children come
to learn the Greek Language and get exposed to our Greek heritage and culture.

The objectives of our programs are:
e To offer learning opportunities that build our children's language skills

e To instill our Greek heritage and culture throughout the children's
participation to Greek School

e To celebrate our culture and Orthodox faith
e Create life-long friendships

We have been tasked by our Parish Council leadership to create a detailed 5-year
Strategy that will align with the Church's Strategic Plan and the 4 pillars of
Inreach, Outreach, Resources and Leadership.

To align our objectives to the overall Parish strategy, our plan will focus on the
following areas identified for the next 1,3, and 5 years of the Greek School
program.

- Collect feedback from Greek School parents and teachers about the
program

- Enhance our program based on feedback

- Create teacher succession plan for each grade level

- Increase enrollment in the program

- Improve our communications and visibility of our program
- Enrich our program with additional cultural elements

- Create partnerships and outreach within our Greek and Rochester
community

- Identify budgetary needs for the next 5-years

We will continue to refine these objectives and update our 5-year strategy as we
move forward.



