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Strategy Objectives — Choir
VISION: provide support and opportunities for unifying sound and growing interest in

joining our choir. We expect to accomplish this through membership recruitment, continuing
education and other opportunities that promote fellowship and education.

1 Year FOCUS: Maintain current membership and recruit new members. Begin to train leaders
and investigate education opportunities best suited to our parish.

e Organist -$6000, liturgy and rehearsal

e Voice Coach - Initial investment $400, with monthly sessions to follow $1000

e Conventions-travel and expenses-$500

e Robe maintenance/piano maintenance $600

Fellowship- $500

Budget -$9000

3 Year FOCUS: Continue above goals. Additionally use guidance of the vocal coach and
the resources of MEFGOX to learn new music in a range more suitable for our membership.
Investigate hiring of “professional” singers to augment sound if new membership cannot be
secured. Identify ways to work with Sunday School to engage youth in choir activities
(hymnology, youth choir etc.)

e Organist -$6000, liturgy and rehearsal

e Voice Coach - monthly sessions $1000

e Conventions-travel and expenses-$500

¢ Robe maintenance/piano maintenance $600
Fellowship- $500
Professional Singers- $3000
New music- $400
Budget- $12,000

5 year FOCUS: Continue above goals. Create a culture of continuing education through
participation in church music events of the Metropolis and Archdiocese. Secure an organist who
is a member of the congregation. We could begin providing opportunities for a young person to
take organ lessons to meet this goal. Create plan for succession of choir directors.

Organist -$6000, liturgy and rehearsal

Voice Coach - monthly sessions $1000

Conventions-travel and expenses-$1500

Robe maintenance/piano maintenance $600

Fellowship- $500

Professional Singers- $3000

Organ lessons- $2000

New music- $400

Budget- $15,000



